














vital to have an ECM strategy that takes into account
any compliance issues and other legal affairs that apply

to your enterprise.

Finance

A number of legally binding procedures apply to your
Finance Department too. Make sure that your financial
reporting and auditing methods are streamlined,
accurate and compliant by including them within your
overall ECM strategy. What’s more, your CMS should
encompass the storage, management and retrieval of
all of your organisation’s invoices, purchase orders and

other financial documentation.

Understand
QOur aim is to understand your business and identify where an
ECM plan, with a CMS as a key component, will deliver most

benefit to you.

Innovate
We will create a flexible CMS solution that will grow with your

business and is tailored to your specific needs.

Enable

We have the skills to implement your solution and to provide
a comprehensive training and adoption strategy to ensure

its success.
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WTG: Delivering the benefits
of an ECM strategy with CMS

WTG is a business IT consultancy that offers strategic
advice and implementation services around innovative

web-based solutions - including CMS.

We have a deep understanding of the importance of
effective ECM strategies and can apply this knowledge
throughout your organisation. As a first step, we will
establish what content you already have and determine
how it is structured and used. This will allow our CMS

consultants to develop an ECM strategy that:

Records the number of errors and duplications

within your current content

Identifies the potential risks of migrating your

existing content to a new CMS

Assesses the business impact of a new CMS in

terms of your human, IT and financial resources

Recommends a CMS architecture (where
appropriate) and a schedule for implementation

across your business

Design and define the CMS workflow for your
organisation, establishing permissions and

access rights as required
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Our experience shows that gaining maximum benefit
from your ECM strategy involves more than a simple
software installation. To ensure that your CMS adds
real value to your organisation, we will work with you to

develop a holistic approach that:

Achieves the level of organisational readiness

you need
Integrates smoothly with your existing IT systems

Accounts for existing information usage and

incorporates improvements

Allows you to control access and management

rights, as required

Improves decision making, by offering quicker
and easier access to the right information at the

right time



Content Management Systems constitute just one of the four

spheres of technology in which WTG specialises. While you
can accrue benefits by employing any single element, you will

gain most advantage by adopting all four.
WTG concentrates on these areas of innovation:

Portals

Web portals can enhance productivity by extending
connectivity throughout - and beyond - your enterprise. Use
portals to connect multiple users, with differing needs, to the

most relevant information, applications and people.

Content Management Systems

An effective CMS enables your teams to access and control
the information they need to make better business decisions.
A successful CMS implementation can lead to operational

efficiencies and reduced costs.

Collaboration Solutions

These solutions increase the levels of communication and
co-operation between employees, business partners,
suppliers and customers. Extending your organisation’s
influence through collaborative solutions exposes new

opportunities, improves efficiency and raises productivity.

Enterprise Search Technologies

Knowledge is power and your business needs to leverage its
essential data more effectively. Enterprise search solutions
allow key personnel to focus their efforts on using and

exploiting information, not finding it.
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